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Career Timeline

A 2007-2011 PhD Lancaster University
(Environment Agency were CASE partner)

A 2012/13 Research Associate Lancaster
University (steelwork operator and EA)

A 2013-present University of Birmingham
I Met data end-user workshop
Network Rall Innovation Project
NERC Knowledge Exchange Fellowship
EPSRC GCRF Urban Mobility Project (RJ, Brazil)
EPSRC Fellowship (start 2018)
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RCUK define impact as:

A The demonstrable contribution that excellent
research makes to society and the economy,
for example by:

| fostering global economic performance, and the
economic competitiveness of the UK,

I Increasing the effectiveness of public services and
policy,

I enhancing quality of life, health and creative
output.
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Impact to me means

A Your research makes a difference to a
stakeholder in someway, and you can
measure/describe that difference

APat hways to I mpact make

A Impact Is becoming more and more important
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https://www.gov.uk/government/speeches/how-universities-can-drive-prosperity-through-deeper-engagement

Changing rainfall patterns Cumbria

A Rainfall is a hot topic in Cumbria

I lots of examples of recent flooding

I New 24hr rainfall record during my PhD
A Supervisor from the Environment Agency
A Presented regularly to EA in Cumbria

A Connected to other projects, including meet
local flood action groups and flood victims
80

A Impact?
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Changing rainfall patterns Cumbria

Why no impact?
Al wasnot tell
what they wanted to hear

A | told them Cumbria was
getting wetter

A Stakeholders knew it was | ===l
getting wetter in Cumbria  |:f————— —_ "

A There was no knowledge 1| oo
exchange, just one-way [jhﬁﬂj;g};? e
academic research

presented to stakeholdeW |
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Changing rainfall patterns Cumbria

Q: How could the project
have had impact (how could
It have made a difference)?
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Changing rainfall patterns Cumbria
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Changing rainfall patterns Cumbria

Q: How could the project
have had impact (how could
It have made a difference)?

Tip 1. Ask & listen.
Stakeholder engagement is
two-way




Air Quality at steelworks (RA)

A LU/EA wanted to test a new
air quality monitoring device

A AQ standards regularly
exceeded downwind of
steelworks, EA interested In
closest operator

A Test monitoring device, and
Investigate sources of
particulate matter (dust)

A WINT WIN for EA and LU
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A LU/EA wanted to test a new
air quality monitoring device

A AQ standards regularly
exceeded downwind of
steelworks, EA interested In
closest operator

A Test monitoring device, and
Investigate sources of
particulate matter (dust)

A WINT WIN for EA and LU
A But a WIN for operator?




Air Quality at steelworks (RA)

A QOperator vital for successful project

I Essential for site access
I Needed their processing data




Air Quality at steelworks (RA)

A Operator initially unclear of the benefits

A Needed to build trust




Air Quality at steelworks (RA)

A Improved engagement with stakeholder

Immediate access to processing data
Made aware of new dust control measures

Ultimately we showed that no relationship
between levels of processing at site and AQ
exceedances at monitoring site

Quantified reduction in dust following new dust
control measures

Tip 2: WIN-WIN-WIN (EA, LU, operator)
Tip 3: Build trust - honesty, effort, time
0 4. Stakeholder relevant outputs




Cold calling T good vs bad practice

A Contacted stakeholder
I Gave brief detalils of idea

I Gave brief detalls of me

I Pointed out WIN-WIN (i.e.
opportunity for funded research
on industry problem)
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Cold calling T good vs bad practice

A Contacted stakeholder
I Gave brief detalils of idea

I Gave brief detalls of me

I Pointed out WIN-WIN (i.e.
opportunity for funded research
on industry problem)

A Stakeholder interested BRILLIANT! (?
a0

A Tip 5: Co-create with stakeholder
I Share drafts, ask for feedback
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Tip 6: Grow your networks

October 2017 Delivering Gree

A NERC brokerage events ...

Sustainable Agriculture Research & Innovation Club
2017 (SARIC) Sandpit 2017

Location to be confirmed
NERC and the Biotechnology & Biological Sciences Research Council
(BBSRC) invite applications to participate in an interactive strategic

A Events organised by

31 Oct 2017 Cross-research-council mental health networking

research institutes i e.g.

health, the research councils are holding an informal networking
event at the Imperial War Museum in London.

CIRIA, or local networks
(e.g. Sustainability WM)

Smart Cities - Working Together To Create Advanced Urban Services - 21/10/2017

s 8 October 31, 2017
} \ N etWO rk at n O n iCentrum, Innovation Birmingham Campus, Faraday Wharf, Holt Street, Birmingham. B7 4BB More >
aC ad e I I I I C eve n tS Making Places Last - Sustainable Homes and Communities - 1/11/17

= n

November 1, 2017

. I . I I I N The MAC — Birmingham, Cannon Hill Park, Queen’s Ride, Birmingham, B12 9QH More >

RSA Birmingham: In Conversation with Susan Harris - 1/11/17

B November 1, 2017

TI p 7 : R ead y 't O 'g O I d eas MAC Birmingham, Cannon Hill Park, Queen’s Ride, Birmingham B12 9QH More >
an d S t ak e h O I d e r S I_ntelligent Mobility - 2/11/2017

= November 2, 2017

'] iHub, Infinity Park Way, Infinity Park, Derby DE24 9FU More >
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Stakeholder Engagement Timeline

ideas

STAKEHOLDERS @
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A How does the research make a difference?
A How can | measure this difference?
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A How does the research make a difference?
A How can | measure this difference?




